PERSONAL AND SERVICE SPONSORSHIP TASK FORCE 
HALF-DAY WORKSHOP (3 HOURS) 
SUGGESTED AGENDA 
 

1:00 – 1:05	Welcome and Overview of the Day 

1:05 – 1:35	Topic #1 – Any one of five topics
· 5 Minutes - Leader shares his/her personal experience on finding a Sponsor
· 20 Minutes – Use Handout #1, give to all attendees. Have attendees take turns reading sections. Open discussion time for attendees to share.
· 4 Minutes – Skit # 1: Skit that corresponds with this topic.

1:40 – 2:30	Topic #2 – Any of five topics
· 4 Minutes – Leader shares his/her personal experience on how they negotiated a Sponsor/ sponsee relationship.
· 20 Minutes – Use Handout #2, give to all attendees. Have attendees take turns reading sections. Open discussion time for attendees to share.
· 4 Minutes – Skit #2: Skit that corresponds with this topic.

2:30 – 2:40	Break

2:40 – 3:10	Topic #3 – Any of five topics
· 4 Minutes – Leader shares his/her personal experience on their own challenges with getting and using a Sponsor.
· 20 Minutes – Use Handout #3, give to all attendees. Have attendees take turns reading sections. Open discussion time for attendees to share.
· 4 Minutes – Skit #3: Skit that corresponds with this topic.

Breakout Sessions: 
· Three sessions running simultaneously (25 minutes each). 
· Workshop #1: Personal Sponsor
· Workshop #2: Service Sponsor
· Workshop #3: The Beneﬁts and Responsibilities of Being a Sponsor
· Attendees can attend two workshops: participating in one and then rotating to another after 25 minutes.

3:10 - 3:35	Breakout Session #1

3:35 – 4:00	Breakout Session #2	

4:00	Wrap Up and Goodbye
	
	
	



